Board Report

January 2009
Jonathon Manuel, Resource Conservationist

Water Initiatives
Don Sanders Stream project is still a go.  We are trying to find out what is going on with the contractor.  The project should have been done by December.
I did work on filter strip renewal paper work for farm 2197.
Went to the field with Mark Morgan and looked one of his farms.  I believe he is going to sign up three new water ways with CRP.
Natural Resources Initiatives
I did two letters for the Zoning Board in January.  The first one is for Mr. McCoppin estate.  It is a house separation from farm ground.  The second one was for Harold Remmers again a farm house separation form the farm ground.
Farm Land Initiatives
I have not heard from George Riley about the Tillage Day.  

Letters have gone out to the three implement dealers in our County about the Tillage Day.
Steve Koss well under way on his water way.
Education Initiatives
The fourth meeting of the Piatt County Farm Series has been rescheduled for January 22nd.  Mr. Robert McLease Soil Scientist for NRCS will be speaking on Soils and then letting us know about CRP and EQIP.  
I am still working with Robbie Berg from Earth Partners on doing a news letter for teachers. This is behind but I hope to get this in place for next school year.
The Envirothon will be at East Bay Camp out side of Bloomington.

I have mailed out letters to all the school in our County.  I let them know that I will be calling them to follow up on the letter.

I meet with Doug Gucker for a couple of hours about having a Pasture, Manure and Horse workshop this summer.  We may work on making it the example for a state wide workshop program.
On January 7th the LUC 6 members meet in Normal and set up the Envirothon.

On January 9th I attended the Excavator Safety Meeting in Champaign.  I found it very help full.  I saw a lot of the City employees at the meeting but not any of our contractors.

District Operations Initiatives
For our tree sale we will have bare root stock in bundles of 25 and still sell the potted evergreens.
I hope to have the news letter and sale flyers ready to go out by Friday of this week.  

PHYLLIS MUSE, A.C.

NARRATIVE

December 16 - January 20, 2009
In addition to the daily tasks of opening the office, answering the telephone, greeting and assisting clients, word processing, computer work, reading and answering email, opening and sorting mail, I have been involved in the following activities:

December 16 – December 19

-
I attended the Board meeting on Tuesday morning at Judy’s Kitchen in Cerro 


Gordo returned to the office and put material from meeting away.

· I made out expense checks and posted in quickbooks.

-
I posted sales in Quickbooks

· I made out checks for Directors for Meetings attended and mailed to them and  

               posted in qbs.

· I made out checks for Jonathon and myself for Xmas Bonus per Bd. Chairman.

· I made out a check to Bruce Stoddard for reimbursement for Xmas gift cards.

· I talked with Rockford Map about payment of plat books.

· I made out check to Rockford Map for the publishing of the 2009 plat books. 

· I worked on recons to complete the contribution agreement.

· I completed the contribution agreement forms and sent to Nancy Phalen, NRCS.

· I typed up election notice ad and sent to the Journal Republican to be published.

· I worked on the Dec. Board meeting minutes.

· I made out checks for the next pay period since I will be on vacation.

· I updated my narrative and time sheet.

· I left work at 2:30 on December 19 & was off until January 5th.

· The Office was closed on December 25 & December 26 and January 1 for Holidays

January 5 – January 9

· I completed and copied the Board meeting minutes and sent to the proper people.  I emailed the minutes to the Directors & staff..

· I read over the new tax laws.

· I paid the AFLAC premium and posted in Quickbooks.

· I paid for the nursery license for the District & posted in Qbs.

· I read over and answered email after being off for 2 weeks.

· I worked on the Questionnaire for the marketing taskforce and sent to the Association.

· I started working on gathering information for the 1099 forms.

· I took off on Tuesday for shots in my knees.

· I filled out a W-9 form for the District and sent to IDOT

· I filled in my information on the outreach sheet for Michelle.

· I called Bruce to come in and sign the Grant Agreement.

· I talked with Kurt Robson about re-running in the election for Directors.

· I talked with Loyd about the next step for the election committee.

· I reconciled the First Mid-Il. Bank & Trust account & posted interest in QBs

· I ran totals on payroll for the qtr and year end.

· I figured the 941 taxes for the 4th qtr. December payment and paid them.

· I paid the 4th qtr. December IL-941 payment.

· I made out check to East Bay Camp for $100.00 for the Envirothon LUC competition rental fee to have the competition at the Camp.

· I made out check to the University of IL for Jonathon to attend the Tillage Seminar on January 27. Included a letter as to what the check was for.

· Figured payroll, made out checks and posted in Quickbooks.

· Updated my narrative and time sheet.

January 12 – January 16


-
I worked on and completed the mandatory Civil Rights Training on line through 



AGLearn/NRCS.

· I made out checks for Health, Life, Disability and AFLAC Insurance, posted in Quickbooks and sent off the payments to the proper people.

-
I reconciled the IL. Funds Accounts, Operations, Program & CREP Accounts.  I 


made copies and sent to Derrick Bruhn.

· I made up the agenda for the upcoming Board meeting, copied and sent to the directors and staff.

· I made copies of the treasurer’s report and sent to the Directors.

· I worked on the W2 forms, 1099G, 1099S, 1099 Misc., 1096 forms, & W3 forms, I typed up letters to go out with the 1099G forms explaining that they did not have to report an agricultural government payment if certain circumstances applied.

· I completed all the forms and prepared them for mailing.

· I copied the Agenda, Treasurer’s report and the minutes and put in the Directors’ books for the upcoming meeting

· I typed up a list of Directors’ names and addresses along with the staffs’ and sent to the County Clerk for the Economic Interest forms.

· I made a hard copy of a resolution that Jonathon put together, copied and sent to the Directors.

· I sent off the election request to hold a General Election to IDOA

· I posted plat book sales in QBs.

· I figured the staffs’ vacation time and etc. to put in a report for the Board as to 
how much funding would have to be set aside for temporary closing if 
necessary.

· I sorted through papers on desk and filed.

· I updated my narrative and time sheets.

· I made copies of my narrative for Directors and Staff.

· I prepared for the Board meeting.

UPCOMING EVENTS:


January 22 –  Farm Series Meeting (Soils)



January 23 –  My Scheduled Day Off



January 27 – “Tillage Seminar” Bloomington (Jonathon attending)



February 3  -  Election of Directors



February 6 -   My Scheduled Day Off



February 19 -  NRI Workshop in Bloomington



February 20 -  My Scheduled Day Off



February 26 – Educational Workshop – Yorkville Region 2
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                       Michelle Lewis

EQIP 
- Catlin, Koss, Bradd, Myers all have turned in bills for payment.  After

              checking out the work completed there is still adjustments needed to meet 

              standards and specifications before it can be approved for payment.


- Processed payment for Nogle waterway


- Processed payment for J Norman forest management plan


- Completed audit reviews

CRP 
- Inventory and evaluation of waterway sites

· B Shambaugh/G Eads

· R Huisinag

· L Robinson

· G Riley

· Midwest Investment/JW Day (2)

CSP 
-Ran payments for 2009


- Worked on audit reviews

OTHER 
- prepare spot check information for engineer



- working on technical needs for spring 2009

