                   PIATT COUNTY SOIL AND WATER

CONSERVATION DISTRICT

MONTHLY BOARD MEETING MINUTES

JANUARY 20, 2009
Chairman, Bruce Stoddard called the monthly Board Meeting, of the Piatt County Soil and Water Conservation District, to order at 9:00 a. m. on January 20, 2009. The meeting was held at the USDA  Building, Conference Room in Monticello, IL. Those present were:
DIRECTORS PRESENT:
Chairman, Bruce Stoddard; Vice Chairman, John Beckhart; Allen Williams and Kurt Robson
ASSOCIATE DIRECTORS PRESENT:

Loyd Wax 
DIRECTORS & ASSOCIATE DIRECTORS ARRIVING LATE:

DIRECTORS  & ASSOCIATE DIRECTORS ABSENT:

Sec-Treas, Derrick Bruhn & Associate Director Bill Meyer
NRCS PERSONNEL:

District Conservationist, Michelle Lewis 
DISTRICT PERSONNEL:

Terre Zeigler, CREP Assistant
Jonathon Manuel, Resource Conservationist
Phyllis Muse, Adm. Coordinator
GUEST:  Ellis Zeigler

Ellis Zeigler was invited to present a power point presentation on how to set up a web site for the District.  Ellis is willing to set up and design a web site for the District at $10.00 an hour.  He will be available to set up the web site during his Spring Break from school.

Allen Williams made a motion to hire Ellis to design a web page for the District at $10.00 an hour.  Motion seconded by John Beckhart.  Motion carried.

Allen would like to see Ellis do everything for $10.00 an hour except for the Google Calendar.

MINUTES:
The last SWCD Board meeting was held on December 16th at Judy’s Kitchen in Cerro Gordo.  A quorum was not present at the meeting location, but Derrick seconded the motions over the phone.  Since there was not a quorum at the location, Derrick’s votes did not count.  The Chairman asked for motions to approve the November minutes and treasurer’s report.
Allen Williams made a motion to approve all actions that were approved at the December 16th Board meeting.  Motion seconded by Kurt Robson.  Motion carried.

Chairman, Bruce Stoddard asked if there were any additions or corrections to the December 16, 2008 Board meeting minutes.  There being no further additions or corrections to the minutes, The Chairman entertained a motion to approve the minutes as presented.

Allen Williams made a motion to approve all the discussion in the minutes.  Motion seconded by John Beckhart.  Motion carried.

TREASURER’S REPORT:

Phyllis Muse, A.C. presented the Treasurer's Report and Bank Statements for December, 2008.  
Motion was made by John Beckhart to accept the Treasurer’s report and bank statements as presented.  Motion seconded by Kurt Robson.  Motion carried.
OLD BUSINESS:
Plat Books:
Rockford Map Publisher, Inc. has left it up to the District to furnish a photo for the front cover of the Piatt County Plat book.  The Board thought that a photo of the Allerton House or of some of the Statues in the Park would be ideal for the front cover.  Jonathon will take some pictures of the Park and the Board will decide which one to use for the cover.
Election Update:

The Election of Directors will be held on February 3.  Kurt Robson has decided not to re-run in the election but would like to stay on as an Associate Director.  Bill Meyer, Associate Director has decided to be a candidate on the ballot for the election of Directors on the SWCD Board.  Bill has filled out the eligibility forms and his name will be placed on the election ballots.
Allen stated that the Board is so fortunate to have two so talented Associates that were both willing to step up.  He would like to try to get a third Associate on the Board.

NEW BUSINESS:

NRCS / SWCD Contribution Agreement:
The District received a Contribution Agreement that the District can enter into with NRCS.  The staff has not had a chance to go through the Agreement.  NRCS would like for the Agreement to start on April 1st and continue through December 31, 2009 providing the funds are available.  The staff will fill out the Agreement and present it to the Board at the February SWCD Board meeting.  NRCS would like to know how much funding they will have to come up with to honor the Agreements.  The Agreements depends on whether NRCS receives enough funding for the Agreements.

BMP Challenge:
Jonathon presented information on a BMP Challenge project to the Board members.  It is a program where farmers can get extra money for doing Nutrient Management Planning.  He would like the Boards’ approval to promote the program in Piatt County.  It basically consists of putting test strips in their fields.  The District would not have to do any paper work for this other than advertise it in our newsletter.  There would be no benefits for the District, but would make more work for NRCS staff.  The Board would like more information on this at the February SWCD Board meeting.
Employee Health Insurance Update:

The District received a notice from Debbie Holsapple (Insurance Administrator) stating that the check had been received for the Employees’ Health Insurance and would be paid up through June 30, 2009.
New Director’s Training (Monday, March 2, 2009):
The new Director’s Training is scheduled for Monday, March 2, 2009 at the Northfield Inn in Springfield.  This will be on the same day as the AISWCD Quarterly Board meeting.  If anyone is interested in attending please let Phyllis know.
Envirothon:
Jonathon has taken over the leadership of the Envirothon.  The LUC Envirothon will be held at East Bay Camp in Bloomington.  The fee for the use of the East Bay Camp facilities is $100.00 which the District paid.  Piatt County SWCD will be paying for the expenses for the shirts, trophies and etc. but will be reimbursed by the other Counties involved in the LUC Envirothon competition.  Shelley (Dewitt County SWCD) may still be doing the ordering of the shirts and trophies.  Jonathon will talk with Shelley to see who is going to cover what.
Jonathon has sent letters out to all the schools in Piatt County including Blue Ridge School stating that he is going to call on a certain date to see if he can get extra teams to sign up for the Envirothon.

LUC Resolution:

Jonathon wrote a Resolution and would like the Board to consider presenting it to the Land Use Council 6.  Every year the Legislators receive a flower to pin on their lapel at the Legislative Breakfast.  He would like to see something that would last longer than a flower to be given to the Legislators.  He would like to see the Districts rated at different levels as to the accomplishments of the Districts to somehow let the Legislators know how the Districts in their area are doing by giving them a lapel pin.  

Allen stated that the idea is to get lawmakers to have the organizations in their mind during a certain part of the year and how do we best do that.  John Beckhart suggested that Jonathon talk to Mike Hoffman.

It was suggested that maybe a good writing pen would be better to distribute to the Legislators.

John Beckhart stated that he has a conference call coming up with the Marketing Taskforce and that maybe Jonathon could set in on the conference call and talk with the Marketing Taskforce about the resolution.

The Board also suggested that Jonathon refine the Resolution and present it again at the next Board meeting.

Phyllis gave the Board members and staff a copy of the Piatt County Board meeting dates, Piatt County Plat Committee meeting dates, Piatt County Zoning Board meeting dates and the SWCD Board meeting dates.
BILLS: Paid and unpaid:

Motion made by Allen Williams and seconded by John Beckhart to approve all bills paid. & unpaid for November and December, 2008.  Motion carried.
NRCS DISTRICT CONSERVATIONIST REPORT:

Michelle Lewis, District Conservationist submitted her written report as attached.
SWCD STAFF REPORTS:

CREP Assistant’s Report:

Terre Zeigler, CREP Assistant gave an oral report.  The CREP program is winding down.  Terre has two easements left to complete in Piatt County.  She will be in Springfield a week from today to help get final approval on the easements so that she can move forward in getting them signed, recorded and funded.
Terre’s contract with EPA doesn’t expire until June, 2009.  She offered to help the District with any projects if needed.

Terre updated the Board as to what is going on with the group that she is working with on easements along the Sangamon River.  This group may want Piatt County SWCD to hold the easements for them in the future.

Resource Conservationist’s Report:

Jonathon Manuel, Resource Conservationist, submitted his report as attached.
Jonathon also attended the Heart of Illinois RC & D meeting.  He suggested to the attendees of the meeting that RC & D needs to find a way to fund themselves instead of asking the Districts to help fund them every year.  He may have spoke too soon as they now may want him to become the Secretary for the Heart of Illinois RC & D in March of ’09.
Jonathon hopes to send the newsletter out this week.  If it is ok with the Board he would like to buy the paper and do it in house since it is only one page.  There is an extra copier in the storage room that he can use and then run them through the folding machine and get them in the mail.

The newsletter is sent to approximately 1400 operators and owners.

Allen asked Jonathon if George Riley was going to let the District use his land for the “Tillage Day”.  If not Allen offered the use of his land which is along State Rt. 32.  Jonathon has not had a response from Mr. Riley.

Jonathon is working with Doug Gucker (U of I Extension) in planning a Horse Workshop this summer on how to handle manure, pastures and bedding for horses.  They are trying to set it up at the Frasure farm near LaPlace just east of VanHorns.  
Administrative Coordinator’s Report:
Phyllis Muse, Administrative Coordinator, submitted her report as attached.

Phyllis was asked by the Board to furnish a monthly report stating the amount of time that the District staff has accumulated (vacation, sick leave, comp. time and personal time) and the cost to the District if needed to be paid out.  The report was sent to the Directors by email and a hard copy is also in the Directors’ meeting books.

Kurt Robson made a motion to approve the staff reports.  Motion seconded by Allen Williams.  Motion carried.

TIME SHEETS & EXPENSE REPORTS:

Motion made by Allen Williams and seconded by Kurt Robson that the Board signs off on the time sheets and expense reports. Motion carried.  
Next Board Meeting:

The next Board meeting is scheduled for Tuesday, February 17, 2009 at 7:00 p.m.
ADJOURNMENT:

There being no further business, Chairman, Bruce Stoddard entertained a motion to adjourn the meeting.  
Motion was made by Kurt Robson and seconded by Allen Williams to adjourn the meeting.  Motion carried.  Meeting adjourned at 10:50 a.m.
Minutes taken by Phyllis Muse and Board approved on 1/20/09









